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In site project MVPP.Karpowership Zeynep Sultan, amurang North
Sulawesi there are operational activities that is activities loading and unloading
MFO 380 Cst with the methods a ship to a ship. A ship to a ship is the operation by
which charge oil transferred on a ship that moor in bersebelahan.tujuan of this
study is to find factors anything that block in the process of a ship to a ship, what
kind of influence of activities the process of a ship to a ship mfo 380 cst in site
project MVPP.Karpowership zeynep Sultan, Amurang North Sulawesi, and all
effort for the process of a ship to a ship MFO 380 Cst in site project
MVPP.Karpowership Zeynep Sultan, Amurang North Sulawesi run in smoothly and
effective.

Was used in the study a method of descriptive of qualitative .Collecting data
which used in this research was primary and secondary data .The primary data was
was the data as of bni offered for its shares directly by a researcher of the main
source of including cure the patients directly to the field .In the long term the , of
secondary data obtained center of the book manual subsidy as well as from buku-
buku who relating to objects of research or that deals with the problems that will
be discussed and necessary move away from being based on theory as a guideline
as well as the provisions of formal from a state of in such a manner that observation
.Researchers used the direct observation of and indirect.

The results showed that, the inhibiting factor in the ship to ship MFO 380
Cst activity in the site project MVPP. Karpowership Zeynep Sultan, Amurang North
Sulawesi, namely, there are crew members who do not understand the demolition
procedure, there is no good coordination between the parties involved in the
implementation of ship to ship activities, unloading equipment is not in normal
conditions. The effect of the obstruction is the supply of fuel to MVPP.
Karpowership Zeynep Sultan ceased, ship to ship activities became longer,
increased operational costs and fines imposed by PT. PLN (Persero) in the event
of a power outage. Efforts to overcome these obstacles, PT. Adhya Bahtera
Shipping as a marine contractor from PT. Karpowership Indonesia is increasing
knowledge of crew about demolition standards and procedures, increasing
coordination between parties involved in the implementation of ship to ship
activities, carrying out maintenance and checking unloading equipment on a
regular basis.
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