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Oil Product Discharging Operation is a process which is done in every
Tanker Fleets by discharge or transfer cargoes. The problems that always find on
board in MT. Tanker Victory are timing on discharging cargoes and damaging in
the cargoes while discharging. This study aim to know factors which cause those
problem in the MT. Tanker Victory, and also to know the problem solving of
those problem.

Method in this study is discriptive kualitative method, which methods
serve the facts which posible find on board by gather the information based on
observation on the reality, interview is done by research to officer and based on
manuals. Data analysis is done by gathering the data and the final, researcher will
take the conclusion.

This research result will show ‘and determine conclusion the problem
occur such as the delays of discharging cargo operation for example human
resources and or systemic error and the result of damaging cargoes because of
Lack Information of optimalize tank cleaning by ship crews. Furthermore that we
will do by giving familiarization to crews on board about discharging cargoes
operation and the right tank cleaning, and also maintenance periodically to the
Discharging Cargoes Equipment and Tank Cleaning Equipments.
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