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 Low-cost strategy Response strategy Differentiation strategy 

Supplier objectives 
Fulfill requests at the 

lowest possible cost 

Respond to the 

changing of 

needs/demands quickly 

to avoid running out of 

supplies 

Market share joint 

research to develop 

products and options 

Main selection 

criteria 

Choose mainly because 

of the cost 

Choose mainly for 

capacity, speed and 

flexibility 

Choose mainly because 

of product development 

skills 

Process 

characteristics 

Maintain a high 

average utility 

Invest in excess 

capacity and flexible 

processes 

Modular process 

leading to mass 

customization 

Stock 

Characteristics 

Minimize inventory 

across the chain to keep 

the costs down 

Develop a responsive 

system, with backup 

supplies to ensure 

supply 

Minimize inventory in 

the chain to avoid 

product becoming 

obsolete 





 





 

 





 





 





 





 

 



 



 





 





 

 





 





 





 





 





 



Country 2010 2012 2014 

Singapore 2 2 5 

Malaysia 27 29 25 

Thailand 35 38 35 

Filipina 44 52 57 

Vietnam 53 53 48 

Indonesia 75 59 53 

Myanmar 133 129 145 

Source: World Bank 

Link: lpi.worldbank.org/international/global/2014 



 

Infrastructure 2010 2011 2012 2014 

Quality of Total Infrastructure 96 90 82 92 

Road Infrastructure 94 84 83 96 

Rail Infrastructure 60 84 52 51 

Port Infrastructure 95 96 103 104 

Airport Infrastructure 68 69 80 89 

Electricity Infrastructure 96 97 98 93 

Source: World Economic 

Link:  http://www3.weforum.org/docs/CSI/2012-3/GCR_Pillar2_2012-13.pdf 



Rank Country LPI Customs Infrastructure 
International 

Shipping 

Logistics 

Support 
Tracing Timeliness 

2 Singapore 4,09 4,02 4,11 3,8 4,12 4,15 4,23 

29 Malaysia 3,44 3,11 3,5 3,5 3,34 3,32 3,86 

35 Thailand 3,29 3,02 3,16 3,27 3,16 3,41 3,73 

44 Philippines 3,14 2,67 2,57 3,4 2,95 3,29 3,83 

47 India 3,12 2,70 2,91 3,13 3,16 3,14 3,61 

53 Vietnam 2,96 2,68 2,56 3,04 2,89 3,10 3,44 

75 Indonesia 2,76 2,43 2,54 2,82 2,47 2,77 3,46 

118 Lao PDR 2,46 2,17 1,95 2,70 2,14 2,45 3,23 

129 Cambodia 2,37 2,28 2,12 2,19 2,29 2,5 2,84 

133 Myanmar 2,33 1,94 1,92 2,37 2,01 2,36 3,29 

Source: The Logistics Performance Index and Its Indicator (World Bank, 2010) 



 





 





 





 





 





 





 





 

 





 

 



 



 

 



 



 

 



 



 

 




