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The crew is a major element in carrying out ship operations. This becomes
important in the procurement or delivery of crew. However, the delivery of crew
has a relatively long and long process whereas often the crew does not follow the
process according to the schedule so this causes delays.

This research is a descriptive qualitative research that aims to find out the
cause of the delay of ship crew shipments on board. Subjects in this study are the
crew of the ship, part vendors, and PIC crew deck department. Data collection in
this research using interview method with data analysis technique using data
reduction reduction, presentation, and conclusion / verification.

The results of this research the delivery of crew in accordance with the
scheduling so that no delay occurs. From the result of data analysis, the cause of
the delay of crew ship sending due to several factors that is the delay of
revalidation of the certificate, the delay of PKL process, the implementation of
MCU not according to schedule. Efforts that can be done in overcoming the
problem of delay, among others: the provision of a statement and sanctions if not
follow the existing procedures.
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